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The County & District Clerks’ Association of Texas
Executive Board of Directors Meeting
Meeting Date:  May 11, 2022, Virtual  
MINUTES

1. Call to Order – Stacey Kemp, CDCAT President at 9:07 am.
2. Invocation - Patti Henry, Vice-President
3. Pledges to the American and Texas Flags – Julie Smith, Treasurer
4. Roll Call - Velva Price, Secretary									
[bookmark: Check1]Officers:	|X| President – Stacey Kemp, Collin County Clerk
[bookmark: Check2]  	|X| Vice President – Patti Henry, Chambers County District Clerk
[bookmark: Check14]	|X| Treasurer – Julie Smith, Potter County Clerk 
[bookmark: Check3]	|X| Secretary – Velva Price, Travis County District Clerk
[bookmark: Check4]	|X| Immediate Past President – Laura Hinojosa, Hidalgo County District Clerk 
|X| Parliamentarian - Karren Winter, Archer County Clerk

QUORUM PRESENT
Guests in Attendance:
	Karen Gladney, CDCAT Legal Counsel 
	Jon Gimble, McLennan County District Clerk
Andy Hawell, McLennan County Clerk
Cathy Jentho, Eastland County Clerk  
Luz Hinojosa, TAC
	Sam Burke, TAC
Sarah Lazarowitz, TCP
5. a. Approval of Minutes – Executive Board of Directors Minutes – Jan. 11, 2022
b. Approval of Minutes – Executive Board of Directors Minutes – March 29, 2022 
	Patti mentioned that the related documents should be attached to the minutes. 
	Motion to Approve both minutes by Julie Smith, Second by Patti Henry
	None opposed, Motion carried.




6. Discussion, Consideration and Approval of Treasurer’s Reports – Julie Smith 
a. Treasurers Report-Period of December 1, 2021 – April 30, 2022 – See Attached 6a:
Bank Accounts: 
     
	Auxiliary 
	$72,464.33

	Checking
	$126,489.59

	Money Market
	$76,799.56

	TOTAL
	$275.753.84



	Income
	$227,935.23

	Expenses
	$206,176.86

	Net
	$21,758.37

	TOTAL ASSETS
	$398,809.58



	Patti asked Karren that membership can discuss items on agenda after Motion and 2nd.  
	Motion to Approve by Patti, Second by Velva Price
	
Patti discussed if the Edward Jones Representative should meet with the BOD and the membership at the fall conference about investing funds.  Julie agreed that discussion would be beneficial.  Laura Hinojosa stated that Edward Jones Representative has presented to board of directors in the past but never to the membership.  Velva agreed that Edward Jones Representative to present to Executive BOD and BOD first.  Patti indicated that room was available for him to present at the Fall Conference CDCAT presentation.    

None opposed, Motion Carried. 

b.	Sales and Tax Report – Period ending 03/31/2022 – Presented by Julie Smith
$800.39.  See attached Exhibit 6b.
	Motion to Approve by Velva Price, Second by Patti Henry
               None opposed, Motion carried  

c.	Budget Amendments/Line-Item Transfers - None
	
7. Proposed Budget 2022- 2023 – Julie Smith, See Attached Exhibit 7
Julie Smith mentioned the following changes:
		Line 72 – office supplies reduced
		Line 75 – postage reduced
		Line 77 – Sales Committee till increased to $600.00
		Line 79 – Webservices increased $1,000.00 due to requests we made for 

Discussed contract for webmaster, David Bray, annual fee increased from $1,800 and $11.00 per person in tracking.  Laura Hinojosa mentioned harder to track non-elected members of the list-serve.  Luz Hinojosa said TAC has all the staff members that have paid.  Julie indicated that she would review the list from TAC.    		

             Motion to Approve proposed budget by Patti Henry, Second by Velva Price
             None opposed, Motion carried.

Amended Motion to change proposed budget to reflect increase gov. relations/legal counsel to $48k per year each by Patti Henry, Amended Motion seconded by Velva Price
None opposed, Motion carried.
8. Discussion, Consideration and Approval of the following:
a. Winter 2022 Conference Update:  Luz Hinojosa
Luz pointed out the drop in attendance was COVID related, 379 registered but only 291 attended.  Due to the drop in attendance, hotel guarantee decreased for food/drink.  Total revenue:  $64,895.00, no amount to collect and TAC owed to association - $14,589.91.  
Total expenses:  $93,526.97 allocated:
	General 
	$17,398.20

	Officers, staff, speakers-lodging and reimburse
	$1,769.05

	Hotel AV/Facility Rental
	$13,138.15

	Food/Beverage
	$44,710.68

	Vendor
	$10,760.40

	Misc.
	$5,750.49


			Profit:  $27,168.03

	Winter 2022 Conference Update – Sponsorships – Sarah Lazarowitz, TCP
	 
	Kofile still owes $10k due to personnel change, check is coming.  collected $55,800.00.  Evaluations from vendors did not mention decrease in attendees, rated 3 – 5.  User group communication and requested more breaks. 
b. Grant Reimbursement – Luz Hinojosa
Reported $346,967.78 in grant account with $224,927 as base rate.  For Fall Conference budgeted $119,700 but only $73,795.26 turned in for reimbursement. Proposed to pay maximum amount of lodging and travel for reimbursement to reduce the carry-over.  Executive Board recommended the maximum $107.00 + taxes for lodging.  
Motion to accept the 4 nights at $107.00 [maximum allowed] + taxes by Velva Price and second by Laura Hinojosa.
None opposed, Motion Carried.  
c. Member Dues Update – Luz Hinojosa
Mailed 567 member dues, 444 elected and 123 staff, $60,850 dues collected from 442 elected and 84 staff.  Only Clerks in 2 counties owe-Hays/Brazos.  The dues are being addressed.  Comment – Luz gave Julie kudos.

d. Summer 2022 Conference Update – Luz Hinojosa
327 regular registrations=$81,250.00, 3 cancellations=$30.00, 33 extra tickets=$990.00.  Total = $82,270.00. 
Sam Burke – Trend: 30/40 more people than in the past, 300 people registered the 1st day, only higher is San Antonio.  174 counties are attending.
 
Sarah Lazarowitz, TCP - 33 registered exhibitors.  Sponsor money down from 2021 but in line with previous years.  NCourt replacing ICON as sponsors.  Tyler Technologies has not responded as sponsor but has new vendors.  Collected approx. $90k.  
9. Committee Reports
	
	By-Laws – Laura Hinojosa
Laura gave special thanks to Karen Gladney for her advice and help. 
Changes are just clean-up and clarifications days changed to business days and number of regional meetings to following areas:
6.05 – Notice of Meetings
6.06 – Regional Meetings
6.10 - 	Virtual Meetings
7.07 – Duties of President
8.02 – Tenure and Qualification
8.06 – Notice of Special Meetings
22.01 – Amendment to the By-Laws

Discussed if by-laws change to add people to website committee, no changes needed to the by-laws.  

    Motion made to submit changes to membership by Velva, 2nd by Julie Smith
    Motion passed, no opposition.

    Legislative Committee – No report

   Audit Committee – Found no issues

   Nominating Committee – Nominees are as follows:
		4 County Clerk candidates:
		Cathy Jentho - Eastland
		Sylvia Garza Perez - Cameron
		Shelly Coston - Bell
		John Warren – Dallas

	Education  - No report
	Procedural – No report
	Historical – No Report
     Memorial – Working on video 
	Pictorial – No report
	Conference City – Rockwall, TX
Clerk of the Year Awardees – The nominees will send in picture and resume.  Full video for awardees only.  Full videos for secretary nominees sent to Luz but not required.

10. Discussion, Consideration for contracts 
a. David Bray – Increase annual fee to $1,800.00 from $1,200.00 per year, $11.00 per person, $100.00 per hour for any development. 
Karen Gladney reviewed the contract and approved. 
Motion to approve contract Julie Smith, second by Velva Price
       None opposed, Motion carried.
b. Karen Gladney – Current contract is 1 year, changed to 2-year renewal and increased to $3,500.00 per year.  Board members advocated to increase to $48k because she is always available, budget would still be in the black by $50.00.  Karen Gladney left the meeting during this discussion.
Contracts found on-line where executive board has access.
Motion to approve Karen Gladney’s contract at $3,250.00 per month by Patti Smith, seconded by Velva Price.  None opposed, Motion carried.
Amended Motion to approve contract pay at $4k per month because budget still positive – Patti Smith, second Amended Motion – Velva Price
                   None opposed, Motion carried.
c. Castell and Roberts – Requested contract be increased to $4k per month/$48k per year, increase of $3k for 2-year contract.
Karen Gladney reviewed contract and approved.  Gets paid electronically so the adjustments can occur on July 1, 2022. 
      Motion to approve contracts Patti Henry, second by Julie Smith
	    None opposed, Motion carried

11a.	Discuss and Consider approving updated form with new 2022-2023 Sponsorship levels – Sarah Lazarowitz, TCP.  See attached 11a.
	Presented sponsorship levels for 2- 3 conference a year form.  Recommend that if CDCAT chose the new levels to commit for 2- 3 conference years to see a pattern.  Other associations who use these levels, it has been positive. 
	Sarah said the amounts are same for fall and winter but different for summer conference.  Velva suggested language change from bingo to activity on form.  Much discussion about positives and negatives of the change such as only 1 sponsor can be ‘diamond’ and some sponsors may reduce to lowest due to change.  
	Motion to Approve the proposed sponsorship levels but change language from bingo to activity by Velva Price, Second by Patti Henry
	None opposed, Motion carried.

11b.	Discuss and consider approving 2022 – 2023 Committee Appointments – Patti Henry
	See attached 11b.
Patti stated she considered people who responded to requests to chair committee, also mentioned that Laura Hinojosa will chair the Audit committee along with working on the 2023 summer conference, Education Committee – Present co-chairs will return with some new members, Sales Committee – Sandra Roblez is still rocking as Chair, Anthony Monico wants to expand social platform to youtube et. al. and needs additional members.  Ad Hoc committees are also part of the list.  Everyone agreed to the appointments.   Cathy Jentho asked if the column refers to the Region of the person who is on the committee – Patti said yes. 
Motion to approve the list as submitted by VP – Velva Price, 2nd by Julie Smith
             None opposed, Motion carried.

11c.    Discuss and consider approving eliminating an in-person conference for Fall 2024 – Patti Henry

	By-laws allow conferences to be in-person and virtual but should discuss with full board.  If board votes on in-person, need to work on place and contract.  Fall conference is the least attended conference, discussed that virtual conference is what clerks are requested.  
	
Motion to recommend to full BOD to have Fall 2024 virtually – Velva Price, second by Julie Smith
              None opposed, Motion carried.

11e.     Discuss and consider approving virtual membership meeting to vote on proposed bylaw changes, hold virtual vote for Clerk of the Year, CDCAT Secretary and Conference City and decide dates and time frames for voting – Luz Hinojosa

Virtual Business Meeting to discuss and vote on by-laws on June 15, 2022; 
Voting would be from June 13 – June 17, 2022 at  6pm CST, videos for secretary and clerks of the year would be sent to Sam/Luz by June 30, 2022 by having Julie connect with County Clerk awardee and Velva Price connect with District Clerk awardee.

Motion to approve virtual meeting to discuss and vote on by-laws on June 15, 2022, timeline of voting for clerk of the year and secretary from June 13 – 17, 2022 by 6 pm CST by Velva Price, second by Patti Henry.
Conference City of the Year will be included on the ballot eventhough it will be the only city.  
None opposed, Motion carried.

11f.      Update on 2022 Waco Summer Conference/Host City – Jon Gimble and Andy Harwell
             Jon Gimble gave update, tentative hold at the suspension bridge eventhough it is not open to the public, dignitaries are set for welcoming meeting such as Rep. Anderson and confirming male/female speakers for media presentation. 

11g.      Discuss and consider approving President’s gift for Lisa Johnson – Stacey Kemp
              Said that the gift was generally $5k, $1k per year of being on the board is the history.  Recommendation by executive board to present gift of $4,500.00 + special plaque.  Motion by Velva Price, 2nd by Julie Smith.  None opposed, Motion carried.

10b.  	Revisited.  Informed Karen Gladney that we approved the new contract at $4k per month.
	
11c.      Revisited.  Michelle Mund said Regional meetings can be reimbursed but need to establish standards and number of attendees.  Should not use grant money if legislative area discussed at meeting.  For newly elected officials, can review to see if reimbursement for travel can be paid, but if done virtually and no registration fee, then grant could pay for technology expenses.  Luz Hinojosa said if the attendees are small the virtual cost for the technology would be about $1,500.00.
Adjourn
Motion by Patti Henry, 2nd by Julie Smith.
Adjourned at 11:22 am.

Respectfully submitted, 					
         [image: C:\Users\pricev\OneDrive - Travis County\Pictures\Saved Pictures\VLPsignature.png]					
Velva Price						
Travis County District Clerk						
CDCAT Secretary						
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