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The County & District Clerks’ Association of Texas
Board of Directors Meeting
Meeting Date:  May 11, 2022, Virtual  
MINUTES

1. Call to Order – Stacey Kemp, CDCAT President at 2:01 pm.
2. Invocation - Patti Henry, Vice-President
3. Pledges to the American and Texas Flags – Julie Smith, Treasurer
4. Roll Call - Velva Price, Secretary									
[bookmark: Check1]Officers:	|X| President – Stacey Kemp, Collin County Clerk
[bookmark: Check2]  	|X| Vice President – Patti Henry, Chambers County District Clerk
[bookmark: Check14]	|X| Treasurer – Julie Smith, Potter County Clerk 
[bookmark: Check3]	|X| Secretary – Velva Price, Travis County District Clerk
[bookmark: Check4]	|X| Immediate Past President – Laura Hinojosa, Hidalgo County District Clerk 

Board Members: 
	Director 			Director in Charge
			
[bookmark: Check17][bookmark: Check18]Region I    |X| Melissa Mead, Hartley County Comb Clerk		|X| Brenda McKanna, Moore County Clerk
[bookmark: Check15][bookmark: Check19]Region II   |X| Kim Carter, Terry District Clerk		|_| Paige Lindsey, Terry County Clerk*
[bookmark: Check16]Region III  |X| Tammy Robinson, Taylor County District Clerk		|X| Alison Haley, Midland County Clerk - excused
[bookmark: Check21]Region IV  |X| Mary Ann Gonzalez, Schleicher Co. Combo Clerk		|X|  Dawn Lantz, Kerr County District Clerk
[bookmark: Check23]Region V   |X| Cathy Jentho, Eastland County Clerk		|X| Tessa Culverhouse, Eastland Co. District Clerk
[bookmark: Check25]Region VI  |X| Laura Hughes, Kaufman County Clerk      		|X| Terri Willard, Rusk County District Clerk
[bookmark: Check27]Region VII |X| Bobbye Christopher, Polk County District Clerk		|X| Donece Gregory, Tyler County Clerk
Region VIII|X| J.C. Perez, III Jim Wells County Clerk		|_|Anne Lorentzen, Nueces County District Clerk*
|X| Parliamentarian - Karren Winter, Archer County Clerk

QUORUM PRESENT
*Absent
Guests in Attendance:
	Karen Gladney, CDCAT Legal Counsel 
	Clarissa Webster, Ector County District Clerk
Jennifer Martin, Ector County Clerk
Dwight Sullivan, Galveston County Clerk
Jon Gimble, McLennan County District Clerk
Andy Harwell, McLennan County Clerk
Loretta Cammack, Nacogdoches County District Clerk
Heather Marks, San Patricio County District Clerk
Luz Hinojosa, TAC
	Sam Burke, TAC
Michele Mund, TAC 
Sarah Lazarowitz, TCP
5. Approval of Minutes – Board of Directors Minutes – Jan. 11, 2022 Meeting – Velva Price
	Approval of Minutes – Board of Directors Minutes – March 29, 2022 Special Meeting – Velva Price
	Motion to Approve by Velva Price, Second by Dawn Lantz
	Melissa Mead did not receive minutes but waived receipt.  
	None opposed, Motion carried.
11a.Discuss and Consider approving the 2022-2023 Sponsorship levels – Sarah Lazarowitz, TCP [See attached Exhibit 11a]  
	Presented sponsorship levels for 2- 3 conference a year.  Recommend that if CDCAT chose the new levels to commit for 2- 3 conference years to see a pattern.  Other associations who use these levels, it has been positive. 
	Sam Burke asked if TCP would set up the room blocks for the sponsors, Sarah responded that rooms would still go through Association, but TCP would manage the blocks.  
	Patti Henry supported the proposal so vendors can plan and understand the financial impact on their budget.  
	Velva asked for examples of how in-kind sponsors are valued. 
	Sarah takes away some of the negatives associated with event sponsorships and it is clear what the vendors receive for the sponsorship, even in-kind. 
	For example, if the in-kind event cost $10k then the value would determine the sponsorship level.
	Executive Board recommended changing contract word from Bingo to activity.
	Motion to Approve the proposed sponsorship levels by Cathy Jentho, Second by Tammy Robinson
	None opposed, Motion carried.

8a. Winter 2022 Conference Wrap-Up – TAC/Sponsorships – Sarah Lazarowitz, TCP
	Great year, $11,000 outstanding, collected $55,800.00.  [In the past collected $40k - $50k]

8d. Summer 2022 Conference Update – TAC/Sponsorships - Sarah Lazarowitz, TCP
	Collected $82,400.00 from vendors.  Working on nCourt to be a $5k sponsor.  Some vendors who have not registered are expected to become a sponsor. 
  




6. Discussion, Consideration and Approval of the following items – Julie Smith, Treasurer 
a. Treasurers Report-Period of December 1, 2021 – April 30, 2022 – See Attached Exhibit 6a:
Bank Accounts: 
     
	Auxiliary 
	$72,464.33

	Checking
	$126,489.59

	Money Market
	$76,799.56

	TOTAL
	$275.753.84



	Income
	$227,935.23

	Expenses
	$206,176.86

	Net
	$21,758.37

	TOTAL ASSETS
	$398,809.58



	Motion to Approve by Dawn Lantz, Second by Kim Carter
	None opposed, Motion carried.
			
b.	Sales and Tax Report – Period ending 03/31/2022 – Presented by Julie Smith
$800.39.
		Motion to Approve by J.C. Perez, Second by Cathy Jentho
               None opposed, Motion carried  

c.	Budget Amendments/Line-Item Transfers - None
	
7. Proposed Budget 2022- 2023 – Julie Smith
See attached Exhibit 7
Discussed in previous meetings, increase gov. relations/legal counsel to $48k per year, reduced postage/office supplies
Patti mentioned that budget is conservative for example $50k budgets but netted $80k.
	
             Motion to Approve proposed budget by Patti Henry, Second by Terri Willard
             None opposed, Motion carried.
8. Discussion, Consideration and Approval of the following:
a. Winter 2022 Conference Update:  Luz Hinojosa
Luz pointed out the drop in attendance was COVID related, 379 registered but only 291 attended.  Due to the drop in attendance, hotel guarantee decreased for food/drink.  Total revenue:  $64,895.00, no amount to collect and TAC owed to association - $14,589.91.  
Total expenses:  $93,526.97 allocated:
	General 
	$17,398.20

	Officers, staff, speakers-lodging and reimburse
	$1,769.05

	Hotel AV/Facility Rental
	$13,138.15

	Food/Beverage
	$44,710.68

	Vendor
	$10,760.40

	Misc.
	$5,750.49

	PROFIT
	$27,168.03


b. Grant Reimbursement – Michele Mund
Reported $346,967.78 in grant account with $224,927 as base rate.  For Fall Conference budgeted $119,700 but only $73,795.26 turned in for reimbursement. Proposed to pay maximum amount of lodging and travel for reimbursement to reduce the carry-over.  Executive Board recommended the maximum $107.00 + taxes for lodging.  
Motion to accept the 4 nights at $107.00 + taxes by Mary Ann Gonzalez and second by Velva Price
None opposed, Motion Carried.  
c. Member Dues Update – Luz Hinojosa, TAC
Mailed 567 member dues, 444 elected and 123 staff, $60,850 dues collected from 442 elected and 84 staff.  Only Clerks in 2 counties owe.  Comment – Luz and Julie make a great team.
d. Summer 2022 Conference – Luz Hinojosa, TAC
327 regular registrations=$81,250.00, 3 cancellations=$30.00, 33 extra tickets=$990.00.  Total = $82,270.00. 
Sam Burke – Trend: 30/40 more people than in the past, 300 people registered the 1st day, only higher is San Antonio.  
9. Committee Reports
	By-Laws – Laura Hinojosa
	Clarification on days changed to business days, regional meetings.

	Community Outreach – Heather Marks
	Monies donated will go to McLennan County CPS Board assists over 400 children in CPS

Education Committee – Brenda McKanna
Summer wrapped up.  Focusing on Fall conference

Legislative Committee – Patti Henry
Region Spring meetings requested to discuss ideas, discuss in depth in Fall. 
Mary Ann Gonzalez - Region IV passed out information to think about legislative matters


Mentor – Laura Hinojosa 
	Positive response from members 

	Nominating – Stacey Kemp
	4 County Clerk candidates:
		Cathy Jentho - Eastland
		Sylvia Garza Perez - Cameron
		Shelly Coston - Bell
		John Warren – Dallas

	Pictorial – Loretta Cammack
Need to discuss if people can have option to print out the directory, kudos to Terri Willard for keeping on-line directory updated and soliciting photos.  Also emphasized that Regional Directors/Treasurer are first line to get information to committee about changes in office.  
10. Discussion, Consideration for contracts 
a. David Bray – Increase annual fee to $1,800.00 from $1,200.00 per year
Patti stated that Mr. Bray does work that he does not charge the Association for, 
Cathy Jentho asked if increase included in budget, Julie responded yes and in addition, Bray receives $11.00 per person.
Motion to approve contract Velva Price, second by J.C. Perez
       None opposed, Motion carried.
b. Karen Gladney – Current contract is 1 year, changed to 2 years and increased to $48k per year.  Stacey pointed out Ms. Gladney is responsive and available 24 hours a day, 7 days a week.
      Motion to approve contract Velva Price, second – Brenda McKanna
                   None opposed, Motion carried.
c. Casteel & Roberts – Requested contract be changed to 2 years and increased to $4k per month/$48k per year.
    	Motion to approve contract Brenda McKanna, second by Mary Ann Gonzalez
		Patti pointed out that this company worked several special sessions and the general sessions. 
        None opposed, Motion carried

11b.	Discuss and consider approving 2022 – 2023 Committee Appointments – Patti Henry
	See 11b attachment
Patti stated she considered people who responded to requests to chair committee, also mentioned that Laura Hinojosa will chair the Audit committee along with working on the 2023 summer conference, Education Committee – Present co-chairs will return with some new members, Sales Committee – Sandra Roblez is still rocking as Chair. 
Motion to committee appointments – Donece Gregory, second by J.C. Perez
             None opposed, Motion carried.

11c.    Discuss and consider approving eliminating an in-person conference for Fall 2024 – Patti Henry

	Vendors/Clerks have voiced concerns about the expense of 3 in-person conference.  By-laws allow conferences to be in-person and virtual.  When the fully virtual conference occurred, it made money. In addition, if decided to be in-person, need to locate venue immediately. Executive Board recommends the virtual option.  Made $44k at virtual. Michele Mund mentioned to executive board that grant funds could help with regional meetings expenses if no discussion legislative priorities.  Also discussed helping members who may not have the budget to attend all 3 conferences and a possible conference for new clerks if virtual and the grant funds cannot be used for registration fees. 
	
	Motion to have Fall 2024 virtually – Cathy Jentho, second by Brenda McKanna
              None opposed, Motion carried.

11d.  	Discuss and consider approving proposed by-law changes – Laura Hinojosa
	By-laws are generally clean-up and clarification.  Requirement that 2 regional meetings are required.

	Motion to approve proposed by-laws be presented at the annual meeting – Dawn Lantz, second by J.C. Perez
	None opposed, Motion carried.

11e.     Discuss and consider approving virtual membership meeting to vote on proposed bylaw changes, hold virtual vote for Clerk of the Year, CDCAT Secretary and Conference City and decide dates and time frames for voting – Luz Hinojosa

Virtual Business Meeting to discuss and vote on by-laws on June 15, 2022. 
Voting would be from June 13 – June 17, 2022, at 6pm CST, videos for secretary and clerks of the year would be sent to Sam/Luz by June 30, 2022.

Motion to approve virtual meeting to discuss and vote on by-laws on June 15, 2022, timeline of voting from June 13 – 17, 2022 by 6 pm CST by Julie Smith, second by Dawn Lantz.
None opposed, Motion carried.

11f.      Update on 2022 Waco Summer Conference/Host City – Jon Gimble and Andy Harwell
             Jon Gimble working on a few details regarding the reception at the suspension bridge, board appreciation event before convention for board service on 7/9/22.  Sam Burke said reservations made to start Saturday, July 9, 2022, unless say otherwise and Luz will send invite. 

11g.      Discuss and consider approving President’s gift for Lisa Johnson – Stacey Kemp
              Recommendation by executive board to present gift of $4,500.00 + special plaque.  Motion by J.C. Perez, 2nd by Terri Willard.

	Discussion:  Laura Hinojosa objects to the Motion because the award was for service and Lisa served to the fullest and not within her control due to another person’s actions.  Traditionally, Association paid $5k. If service extended, no extra money was awarded.  The gift is about service.  Velva made motion for $4,500.00, not a reflection on Lisa service but based on economics since somebody else stepped in from April – July 2022.  $5,000 is not defined but need to discuss if Stacey will be compensated.  Stacey indicated she does not want compensation.  Julie Smith said her understanding was $1k per year of service because give 5 years from your office and personal life.  Brenda thought it was $1k per year including past president.  Patti said plaque should still be given.  Julie mentioned that Lisa will not be serving as Past President. Lisa would be surprised and appreciative of the $4,500.00.  Laura Hinojosa said AG opinion based on $5k but not on years of service.

Amended Motion to pay $5k + special plaque
Amended Motion by J.C. Perez, 2nd Kim Carter, Kim Carter withdrew 2nd.  Terri Willard seconded the Amended Motion. 
Velva opposed; Motion carried.

11c.     Revisited.  Michele Mund needs information on attendance at the regional meetings.  In addition, if registration fee charged to attend regional meetings, then cannot give money to the region but can assist with lodging and travel.  Michele recommends that registration fee continued to be charged but that the grant funds would pay for the lodging and travel expenses in 2024 since no in-person fall conference.  Can pay for mileage for Fall Regional Conferences to establish a baseline. 
Adjourn
Motion by Laura Hughes, 2nd by Brenda McKanna.
Adjourned at 3:51 pm.

Respectfully submitted, 					
         [image: C:\Users\pricev\OneDrive - Travis County\Pictures\Saved Pictures\VLPsignature.png]					
Velva Price						
Travis County District Clerk						
CDCAT Secretary						
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