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BOARD OF DIRECTORS MEETING AGENDA
SEPTEMBER 1, 2022 
VIRTUAL MEETING - WEBEX
_____________________________________________________________________________________

NOTICE IS HEREBY GIVEN THAT A MEETING OF THE COUNTY AND DISTRICT CLERKS’ ASSOCIATION BOARD OF DIRECTORS WILL BE HELD AT 1:30PM ON THURSDAY, SEPTEMBER 1, 2022 AT WHICH TIME THE FOLLOWING ITEMS WILL BE DISCUSSED AND/OR ACTED UPON:
Call to Order – 1:30 p.m. - President Patti L. Henry
Roll call – Secretary John Warren
Invocation – Vice President Julie Smith
Pledges to American and Texas Flags – Treasurer Velva Price
[bookmark: _Hlk105357211]
Deliberate and Take Action on the Following:
Approval of Minutes
1. Executive Board of Directors Meeting Minutes – May 11, 2022  - Treasurer Velva Price
2. Board of Directors Meeting Minutes – May 11, 2022 – Treasurer Velva Price
3. Annual Business Meeting Minutes – July 11, 2022 – Treasurer Velva Price
4. Board of Directors Meeting Minutes – July 14, 2022 – Secretary John Warren

Treasurer’s Report
5. Sales and Tax Report (period ending 6/30/2022) – Vice President Julie Smith
6. Treasurer’s Report – July 2022 – Treasurer Velva Price
7. Budget Amendments/Line Item Transfers – Treasurer Velva Price
8. Upgrade to Patti’s Zoom account – cost of $14.99 month – Treasurer Velva Price



Action & Discussion Items
9. [bookmark: _Hlk105357298]ACTION ITEM: Consider renewal of contract with Texas County Progress, a division of Zachry Publications for vendor management at conferences which expires September 28, 2022.
10. ACTION ITEM: Consider approval of adding sales committee chairman Sandra Roblez to debit card on Edward Jones checking account. 
11. ACTION ITEM: Consider approval of the purchase of Wi-Fi mobile hotspot devices and contract with internet provider for the sales committee and/or one for the executive board.
12. ACTION ITEM: Consider approval of quote by David Bray to make Website and CE Tracker changes as requested by the President and Website committee.
13. ACTION ITEM: Consider approval of a virtual Board of Directors meeting before the Winter Conference with a date to be determined. 
14. ACTION ITEM: Consider holding a Silent Auction during the 2023 Summer Conference.
15. [bookmark: _Hlk106873302]ACTION ITEM: Consider setting procedures for non-elected clerks’ attendance at conferences before they are sworn in to office, including possible Bylaws changes – Bylaws Chairman Loretta Cammack 
16. ACTION ITEM: Consider setting the Grant Reimbursement Rate for the 2022 Fall Conference – Michele Mund, TAC
17. ACTION ITEM: Consider approval of proposed 2023 annual conference budget and open checking account – Laura Hinojosa

[bookmark: _GoBack]Committee Reports
18. Audit
19. Banking &Finance
20. Bylaws
21. Conference City Selection
22. Education
23. Historical 
24. Legislative 
25. Memorial
26. Nominating
27. Pictorial Directory
28. Procedure Manual – County/District
29. Records Management
30. Sales
31. Website/Mobilize
32. Clerk History (ADHOC)
33. Community Outreach
34. Mentorship

Conference Updates
35. Summer 2022 conference wrap-up – Luz Hinojosa, TAC
36. Fall 2022 conference update – Luz Hinojosa, TAC
37. Fall 2022 vendor update – Sarah Lazarowitz, Zachry Publications 
38. Winter 2023 conference update – Luz Hinojosa, TAC
39. Summer 2023 conference update – Luz Hinojosa, TAC
40. Charitable raffle guidelines – Karen Gladney

New Business:
41. ACTION ITEM: Consider increasing scholarship fund.
42. ACTION ITEM: Consider hosting a new clerk’s school after the general election.
43. ACTION ITEM: Consider offering spring regional meetings virtually as well as in-person, at least the business meeting, so that all members may vote.
44. Any other new business.

45. Adjourn 

Dated this the 19th day of August, 2022.
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Patti L. Henry, CDCAT President
Chambers County District Clerk
“Unlocking your Potential, within the Association, your County and Yourself”
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