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BRIGHT IDEAS 


County and District Clerk’s Association of Texas

Mission Statement- "The Purpose of the Association shall be to promote professional standards, to provide a means for the education of its members regarding the statutory and constitutional duties of the offices of the County Clerk and the District Clerk, and to participate in the legislative, judicial and executive processes of state government beneficial in the performance of the members' duties."
                
                                    
COUNTY AND DISTRICT BRIGHT IDEAS PROGRAM
Across the State of Texas, County and District Clerks are leading counties in moving forward with innovative approaches to accomplish increasing duties with less staff and funding sources. Utilizing technological advances, while maintaining the integrity of irreplaceable historical records is at the forefront of Bright Ideas.   
Bright Ideas affords clerks the opportunity to share creative solutions which have reached desired goals, while providing excellent service to the counties they serve. 

Bright Ideas Guidelines
All County and District Clerks of Texas are eligible to submit their Bright Ideas and must meet the following criteria. 

· Fully operational in your county
· Established within the last 3 years
· Proven effective and useful
· Have the ability to be utilized in another county

Recognition for Bright Ideas
Recognition for Bright Ideas will include: presenting your program at the annual conference with the distinguished panel, a letter from the President to media in your county recognizing your innovative exceptional “Bright Idea” among your peers, Bright Ideas list with your program on our website, and the opportunity to be included in a drawing for your registration fee for the next annual conference.

Bright Ideas Application
To participate in the Bright Idea Program, please complete the Bright ideas application and provide a detailed narrative about your Bright Idea. Write your narrative so that a general audience can understand what the program is about.  

The County and District Clerk’s BRIGHT IDEAS Program
COUNTY AND DISTRICT CLERK’S 
BRIGHT IDEAS PROGRAM
                                                                                    Application 
INSTRUCTIONS
1. 	 Complete application and attach it to a description and detailed report of your Bright Idea. Forms can be submitted electronically to the education chair. 
2. 		The narrative description of Bright Ideas should respond to the following:
a. The challenge or concern that prompted the development of the program/project;
b. The solution and steps taken to address the problem and an explanation of the objectives and how they were met;
c. The results and how the program impacted the community and/or county operations;
		
  3.  	 The attached pages may be used to write the narrative. Add additional pages if needed.

  4. 	The deadline for submission is May 15th. 
Send completed nomination to: 
County & District Clerk Association- Education Chair 
info@cdcaexas.com 

Nomination must be received by May 15th












APPLICATION
1. Program Information

County ______________________________
Program title   _________________________________________________________________________________________ Official/individual playing significant  role    ____________________________________________________________ Actual implementation date ________________________________________________________________________


2. Authorization
o Please check  this box to approve  the  online  posting  of your Bright Idea to be posted to the County and District Clerk’s website.


3. Contact Information (person to whom correspondence should be sent)

Name  ______________________________________________ Title _____________________________________ Department __________________________________________________________________________________________ Address _____________________________________________________________________________________________ City/State/ZIP _______________________________________________________________________________________ Telephone  _________________________________________ Fax ____________________________________________ Email  _______________________________________________________________________________________________

4. County or District Clerk

Name _______________________________________________________________________________________________ Title  ________________________________________________________________________________________________
  Signature   ___________________________________________________________________________________________
														
																	
1. THE CHALLENGE


Detail the  reason(s) that your program was developed. Explain the need, concern or problem that prompted its implementation. Provide data about the history of your program or your project, and include such information as: when it was first started, who started it and where it was started. Tell why your program is innovative or new in its approach to solving the need, concern or problem it was meant to solve. (Attach additional pages as needed.)





												
2. THE SOLUTION

Outline the  steps taken by  the  county through this  program  or  project to  address the need, concern  or  problem mentioned in  Section 1. Expound upon the  objectives of  the  program, and provide information  about how  each of  these objectives were met  through  the  stages of  development and implementation of the  program or project. (Attach additional pages as needed.)
										





												
													
3. THE RESULTS

Define and explain the results of your program or project. Detailed information, such as cost savings, service enhancement, etc., or other performance-oriented information will serve to strengthen your application. It is imperative that you explain how your community and/ or county operations are affected. The selection committee is required to review any and all measurable results. Data on how your program or project could be replicated by other counties is also helpful.  (Attach additional pages as needed.)
									
															












													
4. SUMMARY
In approximately 100 words, summarize the program or project. This summary will be used for promotional reasons. The summary must include components that include the challenge, solution and results.
																																														PLEASE PHOTOCOPY FOR ADDITIONAL PAGES																														
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