The County & District Clerks’ Association of Texas
Board of Directors Virtual Meeting
Meeting Date: August 19, 2020 @ 3:00pm

MEETING MINUTES

1. CALL TO ORDER
President Stacey Kemp called the Board of Directors meeting of the County and District Clerk’s Association of
Texas to order at 3:04pm

2. ROLL CALL
Roll call by Julie Smith, Secretary and marked the following present:

Officers
|Z| President - Stacey Kemp, Collin County Clerk
X vice President — Lisa Johnson, Hemphill County Combo Clerk
|Z| Treasurer — Patti Henry, Chambers County District Clerk
Secretary — Julie Smith, Potter County Clerk
& Immediate Past President — Laura Hinojosa, Hidalgo County District Clerk

Board Members

Director Director in Charge
Region! [X] Brenda McKanna, Moore County Clerk X] Melissa Mead, Hartley County Combo Clerk
Region Il [X] Paige Lindsey, Terry District Clerk X] Kim Carter, Terry County Clerk

Region i & Berta Rios Martinez, Brewster County Clerk. |Z| Tammy Robinson, Taylor County District Clerk

Region IV [X] Rachel Chavez-Duran, Sutton County Combo Velva Price, Travis County District Clerk

RegionV  [X] Cathy Jentho, Eastland County Clerk [X] sharena Gilliland, Parker County District Clerk
Region VI [X] Terri Willard, Rusk County District Clerk X Laura Hughes, Kaufman County Clerk
Region VIl [X] Lisa Teinert, Lee County District Clerk X schelana Hock, Polk County Clerk

Region VI D Anne Lorentzen, Nueces County District Clerk  [X] J.C. Perez IlI, Jim Wells County Clerk

X Parliamentarian - Karren Winter, Archer County Clerk

A quorum was present and announced to Stacey Kemp.
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10.

Invocation

Invocation was given by Laura Hinojosa, Immediate Past President.
Pledges to the American and Texas Flags

Pledges to the American and Texas Flags were led by Patti Henry, Treasurer.
Welcome New Board Members

Stacey Kemp, introduced and welcomed new Board members as well as the new Secretary, Julie Smith, Potter
County Clerk.

Presentation of 2020 — 2021 Committee Appointments
Stacey Kemp, introduced Committee Chairs and members for 2020-2021 (Attachment A)

Discussion/Consideration and Approval of signatures to be changed on the Edward Jones Accounts
to President, Stacey Kemp, Treasurer, Patti Henry and Secretary, Julie Smith.

Motion was made by Velva Price and Sharena Gilliland seconded the motion. None opposed, motion carried.

Discussion/Consideration and Approval of adding New Secretary to Debit Card on Edward Jones
Account and removing Jennifer Lindenzweig

Motion was made by Patti Henry and Sharena Gilliland seconded the motion. None opposed, motion carried.

Discussion/Consideration and Approval of Treasurer’s Bond: A 3-year bond that covers all members
of the Executive Board.

Stacey Kemp and Lisa Johnson explained new bond process. This covers all Board members for 3 years which will
lower the premiums.

Motion was made by Cathy Jentho and Lisa Teinert seconded the motion. None opposed, motion carried.

Discussion/Questions Regarding 2020 - 2021 Adopted Budget

Lisa Johnson stated that she and Laura Hinojosa met with the accountant to redo the budget to add more
conferences to avoid uncategorized expenses that we had this year. She also stated that a third account labeled
“Auxiliary Account” was created and would be funded by sponsorships and booth rental fees which will then be
used to pay our lobbyist. This account also includes lobbyist tracking forms and additional investments forms
that will keep up with interest on our investments. Lisa Johnson mentioned that over the next few years the
budget will need to be tweaked due to the new format.
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11.-

12.

Discussion/Consideration and Approval of Treasurer’s report (Attachment B)

Lisa Johnson provided an update on the Treasurer’s report and provided totals for the following as of June 30,
2020:

Total of Bank Accounts: $184,205.94
Total Assets including Investments $368.659.94
Total Conference Income $274,878.05
Scholarship Donations $11,029.00
Total Income $375,024.01

Profit and Loss (2" page of report)

Conference Expenses $340,445.38
Total Expenses $471,103.78*
Net Income loss S 95,833.18*

*incurred expenses of 2019 Summer Conference in the amount of $142,676.52 (the 2019 Summer Conference
was canceled due to COVID19). Additionally, there was no income to offset the 2019 expenses as is usually the
case.

Laura Hinojosa pointed out that CDCAT is still in good standing and Lisa confirmed that we are close to what we
have been for the last couple of years.

Motion was made by Patti Henry to approve Treasurer’s report as submitted by Lisa Johnson. Second from JC
Perez, lll. None opposed, motion carried.

Lisa further stated that the report will be sent to Audit Committee.

Discussion and Approval of the Minutes from July 30, 2020 Board of Directors Meeting (Attachment
C)

Patti Henry stated that Stacey sent out the minutes from the July 30, 2020 via email for approval. Patti
did not receive any edits and additionally called for any edits during this meeting. No edits were
received. Hearing none, the minutes will be accepted as submitted.

Motion was made by Lisa Johnson to accept the minutes as presented. Second from Laura Hughes. None
opposed, motion carried.

Patti further stated that she will prepare the minutes from the business meeting held August 19, 2020 and will
submit those for approval at the next meeting. She will forward everything to the new secretary, Julie Smith,
and will present her written reports to the records manager.
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13.

14.

15.

Consideration and Approval of Inmediate Past President’s Gift
Laura Hinojosa was asked to step out of the room for discussion on this item.

Stacey Kemp asked for consideration and approval of the Immediate Past President’s gift. Stacey explained that
it’s been customary to give a gift for all of the hard work that the President has done for past years in the CDCAT
Association. She further stated that GA-0354 makes it permissible to approve this type of gift. The customary
amount has been $5,000.00 which breaks down to $1000.00 for each year as an officer of CDCAT.

Stacey opened the fioor for discussion. None received.

Motion was made by JC Perez, Il (to give the past President, Laura Hinojosa $5,000.00) and Tammy Robinson
seconded the motion. None opposed, motion carried.

Update on Fall Conference — Luz Hinojosa, TAC

Luz Hinojosa with TAC, clarified that the Fall Conference would not be held this year (prior board voted
to cancel due to COVID19 concerns). Luz stated that she visited with Jennifer Lindenzweig and Judy
Crawford, CDCAT education chairs in reference to offering 10 hours of virtual training for Clerks and
that they are in the process of narrowing down possible speakers. Sam Burke is currently canceling
hotel registrations. Luz also mentioned that she and Karen Gladney are currently reviewing contracts
for Fall 2022 and 2023 in College Station without any penalties as that was the deal for CDCAT
cancelling Fall 2020 Conference.

Sam Burke with TAC, stated that all registrations have been canceled and refund requests have been
made. Refund checks will be cut soon and might take a little longer due to the volume. Sam also
stated that the host hotel cancellations were taken care of by TAC and asked Regional Directors to
notify their Regions about overflow hotels as TAC would not handle the cancellations for those. If
anyone blocked rooms outside of the host hotels, they will be responsible for canceling on their own or
they will be charged.

New or Future Business

Velva Price mentioned a potential lawsuit against JCIT by Courthouse News in reference to allowing documents
presented for filing to be seen by the news prior to the Clerk’s accepting. An anonymous survey will be sent to
Clerk’s to ask for their response in reference to this topic. Velva will work with Luz Hinojosa on sending out a

survey.

Patti Henry asked Regional Directors to ask the Regions how they feel about virtual meetings and would like
feedback within the next couple of weeks. Discussion followed and it was decided that a committee would come
up with the questions for the survey. Laura Hinojosa agreed to Chair the committee and Stacey asked for
additional volunteers. The following agreed to help with survey questions which TAC will send out to the
attendees:
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16.

Patti Henry — Chambers County District Clerk
Laura Hinojosa — Hidalgo County District Clerk
Velva Price — Travis County District Clerk

Julie Smith — Potter County Clerk

Questions that the committee comes up with will be submitted to Stacey Kemp for her approval before sending
them to Luz.

Luz stated that normally a “thank you for attending” email is sent from TAC after each conference and they will
include links to the presentation as well as the survey questions.

Adjourn
Stacey open the floor for any further comments. None were heard.

Motion was made by Stacey Kemp to adjourn and JC Perez, lll seconded the motion. None opposed, motion
carried.

There being no further business, the meeting adjourned at 3:49pm.

Respectfully submitted,

ol

Julie Smith
Potter County Clerk
CDCAT Secretary
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1. CALLTO ORDER
President Laura Hinojosa called the Board of Directors meeting of the County and District Clerk’s Association of

Texas to order at _2:11 p.m.

2. ROLL CALL

The County & District Clerks’ Association of Texas
Board of Directors Meeting

Virtual Meeting using WebEx

Meeting Date: July 30, 2020 at 2:00 P.M.

Attachment C

MINUTES

Roll call by Patti Henry, Secretary and marked the following present.

Officers

Board Members

Region |

Region Il

Region (Il
Region IV IZ] Rachel Chavez-Duran, Combo Clerk, Sutton Co.
RegionV [ ] Cathy Jentho, County Clerk, Eastland Co.

Region VI
Region VIl [_] Schelana Hock, County Clerk, Polk Co.

Region VIII [Z Esther Degollado, District Clerk, Webb Co.

Is there a quorum present, minimum of 11 including officers Y__X N

[X] sherri Jones, District Clerk, Wheeler Co.
|Z| Sandra Roblez, District Clerk, Yoakum Co.

& Judy Crawford, Combo Clerk, Crane Co.

X sherry Dowd, County Clerk, Navarro Co.

[X] president - Laura Hinojosa, District Clerk, Hidalgo County
|Z| Vice President — Stacey Kemp, County Clerk, Collin County
[Z] Treasurer — Lisa Johnson, Combo Clerk, Hemphill County
[X] secretary — Patti Henry, District Clerk, Chambers County

|Z| Immediate Past President — Jennifer Lindenzweig, County Clerk, Hunt County

Director in Charge

X parliamentarian-Clarissa Webster, Ector County District Clerk

[X] lulie Smith, County Clerk, Potter Co.

|Z| Velva Price, District Clerk, Travis Co.

[X] Lisa Teinert, District Clerk, Lee Co.

|Z| Karren Winter, County Clerk, Archer Co.

@ Berta Rios Martinez, County Clerk, Brewster Co.

[X] sharena Gilliland, District Clerk, Parker Co.

|Z| Loretta Cammack, District Clerk, Nacogdoches Co.

[X] J.C. Perez lil, County Clerk, Jim Wells Co.

The following guests announced their presence — Karen Gladney CDCAT general counsel, Luz Hinojosa TAC, Michele

Mund TAC, and Sara Lazarowitz, Sam Burke, TAC.
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INVOCATION
Invocation was given by Lisa Johnson

PLEDGES TO THE AMERICAN FLAG AND THE TEXAS FLAG
The Pledge to the American Flag and Texas Flag was led by Stacey Kemp.

APPROVAL OF MINUTES Board of Directors: May 14, 2020, Webex — Patti Henry (Attachment 5)

No changes made. Motion made by: Julie Smith, Seconded by: Judy Crawford Approved _X Denied__

Acceptance and Approval of Board of Directors Waiver of Notice (July 30, 2020): Laura Hinojosa (Attachment
6)

Laura states that she is in possession of all the waivers of notice from the executive board and board of directors
and will deliver them to the secretary.

Discussion Items:

a. Ratify vote regarding the discussion on Judicial Grant by Michelle Mund for $98 per night for the 2020 Fall
Conference — Laura Hinojosa

No action was requested on the previous agenda, it was only to report and discussion on judicial grants but
the board did vote on it so it has to be ratified so those results can be given to the secretary. Motion to
offer $98 per night to College Station.

Motion made by: Loretta Cammack Seconded by: Sherry Dowd Approved _X_ Denied ___.

b. 2020 Conference Updates -Luz Hinojosa, TAC ( Attachment 7b)
Luz states that 313 registered attendees but 15 have cancelled in the last few days due to Covid19 issues.
This is still the largest group to register for a fall conference. Hotel and our concerns are satisfying social
distancing when moving people in the meeting rooms, elevators and bathrooms. Vendors are not able to
secure a venue to accommodate our group and maintain proper social distancing for their events.
Restaurants will be held to any governor’s orders restricting occupancy rates which will affect our group.

Clarissa states not only are some clerk’s counties not allowing travel but some counties require self-
quarantine if they travel outside of the county.

Financial ramifications of cancelling the event -Currently our contract will require us to pay 90% of the guest
room which is $98 per night for 158 rooms and food and beverage revenues which is a minimum of $30k.
The hotel is willing to work with us if we choose to move the conference to fall of 2022 but they are asking
for a deposit of not less than 10% of their anticipated revenue from the contract. They are willing to discuss
waiving or lowering the amount if we agree to a two year contract. If we do pay a deposit, that money
would be applied to the 2022 contract services. We also have a 12k grant that would be able to be carried
over to the fall 2022 conference. August 3 is the last day to cancel the conference, which is this coming
Monday.
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Velva asked Karen to clarify the force majeure clause — this clause was available to us in Waco because the
governor issued a state of emergency, however, the board decided to move the contract to hold the
summer conference in Waco 2022. An underlying issue concerning the fall conference is what status the
state will be in visa vie the governors state declaration. If he were not to renew it and if it were to expire
then the hotel’s position could be that the force majeure clause is not enforceable because we are no longer
under a state disaster declaration. Karen feels that the hotel will negotiate the contract to move the
conference to 2022 and any deposit will be credited to those services.

Karen asks of Luz — when you say a two year contract does that mean they want you to agree to two
conferences or does that just mean they want you to sign this year for the 2022 conference. Luz clarifies
that it means they would want the association to have two conferences at their hotel, so maybe 2022 and
2023. We did not discuss if it had to be back to back years. It is all up for negotiation.

Michelle Mund states that the judicial grantor emailed her to state the grant request for 2021 needs to be
modified to accommodate the states shortfall. One of the things they specifically requested is that we
cancel all in person conferences until January 2021 so if we go thru with in person conference the grant will
not reimburse us for travel and lodging. Michelle feels that we will lose some of that grant money, that we
will be losing approximately $100k of the $103k grant funds that we have remaining. We receive
approximately $225k in grant monies every year. The Court of Criminal Appeals handles the grant money
and they don’t have the authority to waive class hours.

The governor has not responded to our letter asking to have hours waived, however, the governor has
responded to the Judges and Commissioners letter stating that they can hold their classes virtually instead
of in the class room. Leading us to believe that we must complete our hours virtually. Our board did pass a
resolution allowing us to have classes virtually in May. We have posted many virtual classes in tracker that
clerks can get hours credit.

Fall Conference Sponsorship Updates — Sarah Lazarowitz

We have room for 25 vendors and we are sold out, we have a waitlist. To date you have $62,450 paid.
Sarah suggests, because of budgets, she suggests we refund the money instead of carrying them over to
2021, if we decide to cancel the conference. Laura asks how many checks have been sent to the treasurer.
Sarah has to check on this. Laura then asks when the vendor letters need to go out for the 2021 winter
conference. Sarah suggests right after the fall dates, end of September to beginning of October 2020. She
gives them first right of refusal for 2 weeks for vendors to hold their previous spots, after that they open it
up to all vendors. Laura is willing to write a letter to all of them stating we are refunding their money,
appreciate their sponsorship and hope to keep them in 2021. Laura and Stacey can sign those letters.
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d. Discussion, consideration and approval of canceling Fall Conference as recommended by the Executive
Board of Directors — Laura Hinojosa

Velva makes a motion to cancel the fall conference set for Brian College Station. Judy Crawford Seconded
the motion. Laura then states that the executive board recommends that the association offer 10 hours of
virtual education for clerks. Velva amends her motion to include (f). Judy Crawford seconds the
amendment.

Discussion — Stacey asks if we will charge a fee for these 10 hours. Velva clarifies her motion is for free
education hours as stated in (f). Clarissa clarifies that the motion on the floor is a combination of 7d and 7f
exactly as they are written on the agenda.

Motion made by: _Velva Price Seconded by: _Judy Crawford Approved _X Denied

e. Discussion, consideration and approval of reallocating “10” percentage of association funds towards the
2022 Fall Conference — Laura Hinojosa

10% was the last number the hotel gave us but it is up for negotiation but it is 10% of the anticipated
revenue generated from the contract. Velva suggests we give authority to the president to allow up to 10%.
Patti asks how much is the 10%. Luz states she is not sure. The contract we have now has more dates and
rooms than a normal conference. Michelle asks how many room nights we usually guarantee in a contract.
Luz states it is 250 nights but we are only held accountable for 80% of that. Michelle states the original
contract had 430 rooms at $98=542,140 plus $25k for food/beverage=5$67,140 and 10% of that is $6,700.

Motion - The board of directors authorizes the executive board with tasked to renegotiate with the hotel
reallocating not to exceed 10% of an anticipated revenue from the fall 2020 conference and is open to
waiving the deposit for a two year contract.

Motion made by: Velva Price Seconded by: Judy Crawford Approved _X_ Denied

f. Discussion, consideration and approval of hosting 10 hours of free education classes online to assist clerks
in securing their statutory Continuing Education credits — Laura Hinojosa - Approved in 7d.

New Business:

a. Virtual 2020 Annual Business Meeting is scheduled for Wednesday, August 12, 2020, from 10am to 12pm.

Laura states the executive board recommends this date and time. Velva asks that we give clerks 2 hours of
education. Karren Winter states that a probate class is scheduled for this date and time. Patti asks if we can
move the time to the afternoon.

Patti asks if we can entertain a motion since it was not on the agenda to do so. Clarissa clarifies that under
“new business” the President can decide if we will accept a motion on each item or combine them and vote

as a whole.
Meeting Minutes
CDCAT Board of Directors
July 30, 2020
Page 4 of 6



Motion is made to hold the business meeting on Wednesday, August 12, 2020 from 2:00 p.m. to 4:00 p.m.

Motion made by: Jennifer Lindenzweig Seconded by: Julie Smith Approved X _Denied ___

Clerk of the Year Nominees and Secretary Nominee videos will be posted on line August 10%" thru August
14™, Voting for nominees (via online platform) will take place August 12*" thru August 14",

Laura states the agenda item as written and asks for a motion.

Motion made by: Jennifer Lindenzweig Seconded by: Velva Price Approved X _Denied ____

Proposal for Installation of Officers for the Executive Board of Directors and the Board of Directors for
2020-2021 - Stacey Kemp.

Stacey asks if we could hold the installation of officer’s right after the business meeting at 4:30 p.m. Patti
states that voting would not end until the end of the day on August 14™". September 9™ is the next date she
proposes and doing it virtual. Patti states we need to separate clerk of the year from secretary
announcements so the secretary has time to get their information together. Luz suggests we adjust the
voting dates to the week before so we have results by August 12

Clarissa states a Point of Order — we have already had a motion, second and majority vote for the dates that
were stated so she is not sure we can make a change, she is reviewing it in Roberts Rule to see if we can set
aside that vote. A majority vote has been made on 8a and 8b.

Stacey suggests we leave it as is and do the installation of officers on August 19'. Patti states if we do that,
can the secretary be announced on list serv this way the secretary has time to gather information to
announce the clerk of the year. Velva states that because we have to do this virtually she does not think we
should hold separate meetings and Loretta agrees. Loretta asks Clarissa that there must be some way to
modify our votes. Stacey suggests we move the board meeting to August 19" from 10am to 12pm that way
we can announce everything then, do the installation of officers, that way we only have one meeting. Luz
agrees and if you are going to add those announcements, videos for clerk of the year, possible speeches
then open it from 9am to noon. Patti asks if there are any classes being held during that date and time.

Solution to Point of Order - Clarissa states that you cannot go back and modify a vote but what we can do is
vote on the current agenda item and modify the previous item effected within this current item. This new
motion on the current agenda item trumps the earlier decision.

Loretta moves that the installation of officers for the executive board of directors and board of directors for
2020 to 2021 as well as the announcement of clerk of the year and secretary be held on Wednesday August
19" in a virtual meeting, and that we modify the earlier vote concerning the 2020 virtual annual business
meeting to be conducted just prior to the installation and announcement on Wednesday August 19* from
9:00 a.m. to 12:00 p.m.

Motion made by: Loretta Cammack Seconded by: Jennifer Lindenzweig Approved X _Denied ___
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d. Bryan College Station has granted rolling over HOT Grant monies received for Fall 2020. No action.

ADJOURN
Motion: Julie Smith Second: Judy Crawford Approved _X_ Denied __
There being no further business the meeting adjourned at 3:59 p.m.

Respectfully submitted

(el =

Patti Henry, Chambers County District Clerk
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