[image: ]				MINUTESThe County & District Clerks’ Association of Texas
Board of Directors Meeting
Virtual Meeting using WebEx
Meeting Date: May 14, 2020 at 1:00 P.M.





1. CALL TO ORDER
President Laura Hinojosa called the Board of Directors meeting of the County and District Clerk’s Association of Texas to order at _1:05 p.m.

2. ROLL CALL
Roll call by Patti Henry, Secretary and marked the following present.

Officers	
[bookmark: Check1]	|X| President - Laura Hinojosa, District Clerk, Hidalgo County
[bookmark: Check2]  	|X| Vice President – Stacey Kemp, County Clerk, Collin County
[bookmark: Check14]	|X| Treasurer – Lisa Johnson, Combo Clerk, Hemphill County
[bookmark: Check3]	|X| Secretary – Patti Henry, District Clerk, Chambers County
[bookmark: Check4]	|_| Immediate Past President – Jennifer Lindenzweig, County Clerk, Hunt County 
Board Members 
	Director 			Director in Charge
			
[bookmark: Check17][bookmark: Check18]Region I  	|X| Sherri Jones, District Clerk, Wheeler Co. 		|X| Julie Smith, County Clerk, Potter Co.
[bookmark: Check15][bookmark: Check19]Region II	|X| Sandra Roblez, District Clerk, Yoakum Co.	         |X| Karren Winter, County Clerk, Archer Co.
[bookmark: Check16][bookmark: Check20]Region III	|X| Judy Crawford, Combo Clerk, Crane Co.		|X| Berta Rios Martinez, County Clerk, Brewster Co.	
[bookmark: Check21][bookmark: Check22]Region IV	|X| Rachel Chavez-Duran, Combo Clerk, Sutton Co.	|X| Velva Price, District Clerk, Travis Co.
[bookmark: Check23][bookmark: Check24]Region V	|X| Cathy Jentho, County Clerk, Eastland Co.		|X| Sharena Gilliland, District Clerk, Parker Co. 
[bookmark: Check25][bookmark: Check26]Region VI	|X| Sherry Dowd, County Clerk, Navarro Co.      	         |X| Loretta Cammack, District Clerk, Nacogdoches Co.
[bookmark: Check27][bookmark: Check28]Region VII	|X| Schelana Hock, County Clerk, Polk Co.		|X| Lisa Teinert, District Clerk, Lee Co. 
[bookmark: Check30][bookmark: Check29]Region VIII	|X| Esther Degollado, District Clerk, Webb Co.	 	|X| J.C. Perez III, County Clerk, Jim Wells Co.
|X| Parliamentarian-Clarissa Webster, Ector County District Clerk
Is there a quorum present, minimum of 11 including officers   Y__X_ N _____
[bookmark: _GoBack]The following guests announced their presence – Karen Gladney CDCAT general counsel, Luz Hinojosa TAC, Michele Mund TAC, and Sara Lazarowitz,
3.	INVOCATION 
Invocation was given by Clarissa Webster  

4.	PLEDGES TO THE AMERICAN FLAG AND THE TEXAS FLAG
The Pledge to the American Flag and Texas Flag was led by Stacey Kemp.

5.	APPROVAL OF MINUTES:  
	Board of Directors:  February 3, 2020, San Marcos – Patti Henry 
No changes made.  Motion made by: Loretta Cammack, Seconded by: Julie Smith Approved _X   Denied__ 
6.	Acceptance/approval of Board of Directors Waiver of Notice (5/14/20): Laura Hinojosa
Laura states that she is in possession of all the waivers of notice from the executive board and board of directors.
Laura states we will go out of agenda order to address items that affect the budget.
8.	New Business:
h. Discussion, consideration and approval of Legal Services Contract renewal for Karen Gladney-Laura Hinojosa (Attachment 8h)
Laura presents the renewal contract for Karen with no changes and asks for a motion as such.
Motion made by: Velva Price, Seconded by: Berta Rios Martinez Approved _X_ Denied __.
I. Discussion, consideration and approval of Lobbyist Agreement renewal for Casteel & Roberts – Laura Hinojosa (Attachment 8i)
This renewal does have a change in fees.  We currently pay Casteel & Roberts $3,250 per month.  They are asking for $3,750 per month which is a 15% increase or $500 per month.  Last contract renegotiation was in 2016.   Laura asked for a motion to accept a new contract at $3,750 per month.
Motion made by: Velva Price, Seconded by: _Judy Crawford Approved _X_ Denied __.
7.	Discussion Items:
b. Review and approval of David Bray Contract – Laura Hinojosa (Attachment 7b)
Laura states David Bray is the gentleman who handles our website and tracker.  It has been 6 ½ years since the initial contract was signed.  He is always available to us.  The website and tracker system is more efficient and secure.  The annual fee is a lump sum payment of $6, 084 which includes web hosting at $1,200 and a per user fee of $4,884.  The fees that he is asking for is standard for web developers.  Laura entertains a motion to accept the end user and licensing agreement for David Bray.
Motion made by: J.C. Perez, Seconded by: Rachel Duran Approved _X_ Denied __.

a. Discussion and approval of FY 2020-2021 Budget – Lisa Johnson (Attachment 7a)
Lisa states the budget is very similar to the last meeting.  Items to note;
Conference sponsor transfers consists of vendor sponsorships and booth rentals.  This is the amount that will be left after we pay our lobbyist.  Remember we created the third account so our lobbyists is not paid out of dues.  The balance after will be $210,500.  
Legislative reception was added as an expense based on the boards decision not to have a legislative blitz this next session.  After speaking with Nanette Forbes and Cary Roberts and crunching numbers, they came up with the $10,000.  It will be held at the capitol and organized in cooperation with the legislative committee.
Legislative expenses and travel is reserved for the clerks, not our lobbyists.
Professional services is for Karen Gladney and a few smaller contracts.
Web services at $8,500 which is the new contract for David Bray which includes $11 per clerk (estimated 444 clerks) plus the $1,200 annual hosting fee.  This leaves us with a little over $2,400 for updates if requested by the board of directors.
See the full report.  Lisa states her and Laura have reviewed the budget with the accountant and he is happy with the changes but cautions that more changes might need to be made in the future.  
Laura asks for a motion to approve the budget as presented.
Sharena Gilliland asks Stacey to tell her what the grand total figure is because it is #### on the report. (Attached exhibit is two reports, one of which the figures appear).  The grand total expenses is $779,500.  Laura states that expenses over $500 must have board approval.  
Stacey asks about budgeting for adding a region index to the website and does the cushion in the budget cover this?  Laura states once they have the cost from David, a line item change can be voted on during the fall conference.
After the vote Lisa adds that we have tracking documents for our lobbyists account and this is where the transfer will occur once the lobbyist is paid.  In addition, there is a tracking document for the judicial grant.  This new format was suggested by our accountant.
Motion made by: _Judy Crawford, Seconded by: Sandra Roblez Approved _X_ Denied __.
Clarissa asks if we held a vote on the budget and Laura verifies that we did.
c. 2020 Waco Summer Conference Update – TAC Luz Hinojosa (Attachment 7c)
Summer conference was cancelled.  At the time of cancellation we had 267 registrants.  We refunded 44 clerks, the rest transferred over.  Refund checks should arrive within 2 weeks.  The hotel will rollover contract to 2022, the membership must vote on it.  If they do not vote to rollover we would lose our money.
Motion made by: __________, Seconded by: __________ Approved __ Denied __/ No Action Required.

	d. 2020 College Station Fall Conference Update - TAC Luz Hinojosa (Attachment 7d)
Luz states conference registration to date is 284 registrants.  We have invoiced $65,300 and collected $34,460.  Filled the host hotel in 45 minutes.  Last year we reached 303 and Luz feels we will reach that number again.  Luz is working with the hotel on Plan C (social distancing within the conference).
Motion made by:________, Seconded by: _________Approved __ Denied __/ No Action Required.
 	e. 2020 Winter Conference Report – TAC Luz Hinojosa (Attachment 7e)
Luz states this is not the final report, waiting on a hotel bill for breakfast vouchers.  Sam is working on it.  The final report will reflect this.  Notice $2,925 is unpaid registration fees and that might have to be written off.  Laura and Lisa offer to attempt collection.  Sherry Dowd suggests directors help facilitate collection.  Anything in yellow on the report are funds TAC paid for up front and CDCAT is reimbursing.
Motion made by: ______, Seconded by: __________ Approved __ Denied __/ No Action Required.
	f. 2020 Fall Conference Exhibitor/Sponsorship Update – Sara Lazarowitz, Zachary Publications (Attached 7f
Sara states cancelled sponsors are due to companies suspending travel for the remainder of the year due to Covid-19.  Net Data and Government Forms & Supplies makes 27 sponsors out of 40 booths which is good and comes to about $62,000 in sponsorships to date.
Motion made by: ________, Seconded by: ___________ Approved __ Denied____/ No Action Required.
	g. Report and discussion on Judicial Grant – TAC Michele Mund (Attachment 7g)
Michele states she has updated the sheet showing approximately $100k  carry over from 2020 to 2021.  We discussed advertising a minimum of 4 nights at $75 per night reimbursement rate.  The GSA limit for this city is $98 per night so she states we could go up to that for the Fall Conference.  
Velva makes a motion to offer the grant at $98 per night.
Motion made by:  _Velva Price_, Seconded by: Lisa Johnson_ Approved _X_ Denied ___
Laura asks Michele about the status of the 2021 grant.  Michele replies that she submits the grant on July 1st and as of now, she has not heard anything negative for the carryover from 2020 for $100k.
h. Ratify electronic vote to reschedule the 125th Annual Conference to the Fall –Laura Hinojosa (Attachment 7h)
Laura states she received all votes from the executive board and board of directors and it was unanimous.  Laura will be submitting them to our secretary for the record.
Motion made by: _________ Seconded by: __________Approved _X_ Denied __/ No Action Required.
 
8.   	g. Discussion, consideration and adoption of the proposed Bylaw Amendment Resolution to suspend certain bylaw provisions related to membership dues and changes to the procedures for adopting amendments to the bylaws pursuant to section 6.08 of the Bylaws – Karen Gladney (Attachment 8g)
Karen reads the resolution.  Patti suggests changing the no later date from August 31st to September 16th, 2020 to give enough time to accommodate absentee ballots.  From Patti’s calculations, a meeting on August 31st would call for the absentee ballots to go out by July 20th.  Patti’s concern is that it would be too soon to know if we would be cancelling.  Or would we be amending the bylaws to allow to bypass sending absentee ballots.  Velva reads the bylaws stating you only need 3 weeks ahead of the date.  
Laura states that date was based on cancelling the hotel contract, if necessary, that she did not take into account the absentee voting.  Laura states we would lose a considerable amount of money if we cancel the contract.  Luz suggests we do not put a hard date on the cancellation deadline for the force majeure clause but to wait until we absolutely have to make that decision and Karen agrees.
Patti suggests that on the basis of this resolution we might not want to base it on the hotel contract cancelation deadline but more so on the latest date we want to hold the virtual meeting and election and she suggests September 16, 2020. Velva makes a motion to accept the resolution with the change to the date of September 16, 2020, Patti seconds.  
Conversation then goes to “how to hold a virtual vote”.  
Velva amends her motion to accept the resolution with the following change “Be it further resolved that the board of directors may call a special virtual meeting and or special election of the members to be held no later than September 16, 2020 if circumstances warrant:
1.	To elect Directors and Officers
2.	To vote on Conference City
3.	To elect the Clerks of the Year
4.	To amend the Bylaws to provide for greater flexibility for the Association to accomplish its purposes and to conduct other business;”.

Motion made by: Velva Price, Seconded by: J.C. Perez Approved _X_ Denied ___.
a. Update on letter to Gov. Abbott regarding Emergency Waiver of Continuing Education Hours
Laura states she has received no response from the governor but is working with Texas Courts of Criminal Appeals and TAC to find a resolution..  125 clerks have not met their 20 hours.
Motion made by: _________, Seconded by: ___________ Approved __ Denied _____/No Action Required.
b. Consideration to host the 2022 Summer Annual Conference in Waco, Texas, due to recent COVID-19 cancellation.
Laura states we need to ask the membership to vote to have the 2022 summer conference in Waco so we do not lose money on the contract.  Waco will be listed for the conference city in 2022.
Motion made by: _________ Seconded by: __________ Approved __ Denied ______/ No Action Required.
	c. Nominees for CDCAT Secretary
Laura states that the following County Clerks have submitted their names for secretary- Sylvia Perez Cameron County, Schelana Hock Polk County and Julie Smith Potter County are the candidates for secretary.  Congratulations to all of the clerks.  No action required.
	d. Conference City confirmations
Laura states that no one has submitted a conference city bid.  In the absence of one, Hidalgo County would be willing to step up.  However it will be recommended that the membership vote to go back to Waco for 2022 to save the money spent on the existing contract.
Motion made by: __________, Seconded by: _____________ Approved __ Denied __ / No Action Required.
e. Presentation of 2020 CDCAT Committee Assignments – Stacey Kemp
Stacey states that she has filled her committee assignments and thanks everyone for their cooperation.  Laura asks for a motion to accept the committee assignments.
Motion made by: Sherry Dowd, Seconded by: Berta Rios Martinez Approved _X_ Denied __
	f. Discussion on door prizes for Fall Conference
Laura states that several regions during their regional meetings voted to donate funds to the fall conference for door prizes since we did not have the summer conference.  Laura asks for a motion to have door prizes at the fall conference.
Motion made by: Loretta Cammack, Seconded by: Sherri Jones Approved _X_ Denied __
  	j. Discussion and consideration of proposed CDCAT website updates – Stacey Kemp
Stacey suggests that we have David Bray update the website to include an index to search by the region.  There will be additional costs to that which will require a quote..  Laura states that David is working under his current contract and per the contract, updates to the website require board approval.  The current budget has no room for that but money can be moved around to accommodate the quote.	Lisa states we have $241 left in budget.  Stacey makes a motion for David Bray to add an index to the clerk’s directory to search by region.		 
Motion made by: Stacey Kemp, Seconded by: J.C. Perez Approved _X_ Denied __
ADJOURN 
[image: E:\CDCAT Secretary\Secretary Procedures\CDCAT seals\CDCAT black white Seal.jpg]Judy Crawford Motion Sherry Dowd Second Approved _X_ Denied __
[image: ]There being no further business the meeting adjourned at 2:57 p.m.
Respectfully submitted
Patti Henry, Chambers County District Clerk
 Patt
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