[image: ]				MINUTESThe County & District Clerks’ Association of Texas
Board of Directors Meeting
Embassy Suites Hotel, Spa, & Conference Center 
San Marcos, Texas
Meeting Date: February 3, 2020 at 10:30 A.M.





1. CALL TO ORDER
President Laura Hinojosa called the Board of Directors meeting of the County and District Clerk’s Association of Texas to order at 10:37 A.M.

2. INVOCATION PLEDGES TO THE AMERICAN FLAG AND THE TEXAS FLAG
Invocation was given by Jennifer Lindenzweig, Immediate Past President.  

3. PLEDGES TO THE AMERICAN FLAG AND THE TEXAS FLAG
The Pledge to the American Flag and Texas Flag was led by Stacey Kemp, Treasurer.

4. ROLL CALL
Roll call by Patti Henry, Secretary and marked the following present.

Officers	
[bookmark: Check1]	|X| President - Laura Hinojosa, District Clerk, Hidalgo County
[bookmark: Check2]  	|X| Vice President – Stacey Kemp, County Clerk, Collin County
[bookmark: Check14]	|X| Treasurer – Lisa Johnson, Combo Clerk, Hemphill County
[bookmark: Check3]	|X| Secretary – Patti Henry, District Clerk, Chambers County
[bookmark: Check4]	|X| Immediate Past President – Jennifer Lindenzweig, County Clerk, Hunt County 
Board Members 
	Director 			Director in Charge
			
[bookmark: Check17][bookmark: Check18]Region I  	|X| Sherri Jones, District Clerk, Wheeler Co. 		|X| Julie Smith, County Clerk, Potter Co.
[bookmark: Check15][bookmark: Check19]Region II	|X| Sandra Roblez, District Clerk, Yoakum Co.	         |X| Karren Winter, County Clerk, Archer Co.
[bookmark: Check16][bookmark: Check20]Region III	|X| Judy Crawford, Combo Clerk, Crane Co.		|X| Berta Rios Martinez, County Clerk, Brewster Co.	
[bookmark: Check21][bookmark: Check22]Region IV	|X| Rachel Chavez-Duran, Combo Clerk, Sutton Co.	|X| Velva Price, District Clerk, Travis Co.
[bookmark: Check23][bookmark: Check24]Region V	|X| Cathy Jentho, County Clerk, Eastland Co.		|X| Sharena Gilliland, District Clerk, Parker Co. 
[bookmark: Check25][bookmark: Check26]Region VI	|X| Sherry Dowd, County Clerk, Navarro Co.      	         |X| Loretta Cammack, District Clerk, Nacogdoches Co.
[bookmark: Check27][bookmark: Check28]Region VII	|X| Schelana Hock, County Clerk, Polk Co.		|X| Lisa Teinert, District Clerk, Lee Co. 
[bookmark: Check30][bookmark: Check29]Region VIII	|X| Esther Degollado, District Clerk, Webb Co.	 	|X| J.C. Perez III, County Clerk, Jim Wells Co.
|X| Parliamentarian-Clarissa Webster, Ector County District Clerk
Is there a quorum present, minimum of 11 including officers   Y__X__ N _____
See the attached sign-in sheet for others attending.
5.	Approval of Minutes:  
	a. Business Meeting:  June 24, 2019, The Woodlands – Lisa Johnson (Attachment _____)
Motion made by: _____________, Seconded by: _____________ Approved __Denied__ /Struck
Per President Laura Hinojosa – it has already been done so it was struck. 
	b. Board of Directors:  September 16, 2019 Georgetown – Jennifer Lindenzweig (Attachment 5b)
Motion made by: Stacey Kemp, Seconded by: Judy Crawford Approved _X_ Denied__ 
6.	Discussion of Treasurer’s Reports to be submitted for Audit – Lisa Johnson
	a. Sales and Use Tax Report (Attachment 6a)
For the 3rd quarter, 9/30/2019 we paid $962.86.  For the 4th quarter there were no sales to report so no sales and use tax was paid.
Motion made by: _____________, Seconded by: _______________ Approved __ Denied __/ No Action Taken.
	b. Treasurer’s Report-(Attachment 6b)
As of January 27, 2020, Totals;
	Checking                                $  85,042.56
	Money Market          $  55,319.22

	Assets                                    $140,361.78
	Income                       $170,441.83

	Expenses                               $119,142.89
	Net Income               $   50,498.94

	Total Current Assets           $363,578.68
	


Lisa then stated she has added page 17 of the report to include uncategorized expenses and income because the budget does not include these items.
Laura states that these reports will be submitted to the audit committee.
Motion made by: _____________, Seconded by: _______________ Approved __ Denied __/ No Action Taken.
	c. Budget Amendments/Line Item Transfers
No budget amendments or line item transfers at this time
Motion made by: _____________, Seconded by: _______________ Approved __ Denied __/ No Action Taken.

7.	Discussion Items/Consideration and Approval – Lisa Johnson
	a. Proposed Budget FY 2020-2021 (Attachment 7a)
Lisa presents a list of proposed changes for the 2020-2021 budget year.  She proposes we create more detailed line items for certain costs and remove redundant and obsolete line items.
(Laura stopped the presentation to allow Sheri Woodfin a moment on the floor.  Sheri announced her retirement on February 15th and introduced Anthony Monico as the new district clerk for Tom Green County.)
Laura remarks – back to the budget and in regards to #3, there will be further discussion with the bylaws chair and future budget meetings to discuss what changes will be made.
In addition to the attachment D, Lisa discussed adding line items for expenses relating to future conferences like deposits.  She also mentioned Nancy Rister recommending that we keep uncategorized expenses as low as possible.
Laura mentioned that we are now signing contracts two years in advance.  That as our association grows our budget with expand.  
Laura requests that we table this budget and call for a special meeting to work on the budget between now and the summer conference and calls for a motion to that effect.
Motion made by: Velva Price, Seconded by: Rachel Chavez Approved __ Denied __/Tabled.
Laura decides to go out of order to allow Heather Hawthorne and Joyce Hudman to present the legislative committee reports.
7.	l. Committee Reports
Legislation –Present – Heather Hawthorne – elections, Joyce Hudman – County Clerk.  Jon Gimble - District Clerk not present.
Heather Hawthorne presented a written report on elections (Attachment 7liv).  
Heather discusses the USEAC $31m state grant and the $16k match per county – it will not reimburse counties that have already spent money on new equipment.  In addition, if you cannot come up with $16k match, they will match up to what you have spent.  Counties will have to use the funds within 5 years.

Joyce Hudman presented a written report for overall legislation (Attachment7liv)  
Joyce asks to gather legislative ideas during your regional meetings.  Patti Henry, interjected that if anyone is interested in helping on the legislative committee to let them know (especially civil fee consolidation project).

Laura goes back to item #7b Audit reports.


7. 	b. Audit Reports
		i. Final Audit for FY 2019-2020 – Nancy Rister/Tammy Kneuper – neither present (Attachment 7b)
Laura summarized the email report submitted by Nancy Rister.  A review of the books from July through December 2019 is complete and reveal no issues, only minor coding issues.  Nancy suggests creating a ledger of terms for the treasurer to follow for ease and consistency of reporting
Motion made by: _____________, Seconded by: _______________ Approved __ Denied __/ No Action Taken.
		ii. First Audit for FY 2020-2021 – Nancy Rister/Tammy Kneuper – neither present (Attachment 7b)
Email states they will continue to review financials
Motion made by: _____________, Seconded by: _______________ Approved __ Denied __/ No Action Taken.
	c. 124rd Annual Conference Final Report – Lisa Johnson (Attachment 7c) Placed in the historic records.
Motion made by:  Julie Smith, Seconded by:  Karren Winter Approved _X__ Denied ___
	d. Ratify Vote Setting Amount for Grant Reimbursement for Winter Conference (Attachment 7d)
Laura – email was sent to board 12/27/2019 requesting a motion and second to set the reimbursement rate for the 2020 winter conference at 3 nights at $90.00 each and plus travel.
Motion made by: _Cathy Jentho , Seconded by: Loretta Cammack  Approved _X_ Denied __ by email
	e. Vendor Update – County Progress – Becky Proster (Attachment 7e)
Vendors love us, revenue has steadily increased.  We started giving goodie bags with food.
Motion made by: _____________, Seconded by: _______________ Approved __ Denied __/ No Action Taken.
	f. Fall 2019 Conference Update – TAC – Luz (Attachment 7f)
Luz reviewed the report. Luz stated there were 303 attendees at the Fall conference.  Joyce Hudman and Heather Hawthorne had to take over the conference after the Harris County district clerk lost his race.  Revenue was $80,325 and expenses were $77,408 resulting in a profit of $2,917.   		
Motion made by: _____________, Seconded by: _______________ Approved __ Denied __/ No Action Taken.
	g. Winter 2020 Conference Update – TAC – Luz (Attachment 7f)
Luz reviewed the report.  Luz stated there were approximately 490 attendees at the Winter conference.  Projected revenue is $139,435 and expenses are $125, 852 with a projected profit of $13,583.  Highlighted amounts within the report are projected amounts.
Motion made by: _____________, Seconded by: _______________ Approved __ Denied __/ No Action Taken.

	h. Member Dues Update – Lisa Johnson
All dues are paid to date.
Motion made by: _____________, Seconded by: _______________ Approved __ Denied __/ No Action Taken.
TAC – Luz – Conference Update Report (Attachment 7f)
Luz discusses status of contracts for conferences thru 2023.
	i. 125th Annual Conference Update – Jon Gimble/Andy Harwell – not present
Laura states they are working on the 2020 summer conference, the contract is signed and everything is on track.  Stacy will be taking over the progress of it.
Motion made by: _____________, Seconded by: _______________ Approved __ Denied __/ No motion made
	j. 126th Annual Conference Update – Julie Smith (Attachment 7j)
Julie states projected budget for the 2021 Summer Conference Amarillo is $235,282.00.  The contract has not been signed.  The food and beverage minimum is $16,000.00 at the Embassy.  Food at the civic center will have to be catered and there is no minimum deposit.
Motion made by: Berta Rios Martinez, Seconded by: Sandra Roblez Approved _X_ Denied __
k. Proposed Bylaw Changes – Velva Price requests discussion of these proposed changes during the special budget meeting.
i. Change the membership term from July/June to January/December 
ii. Transferring dues to successor.  We transfer from one clerk to another now but it is not in the bylaws.  Changing the membership term will fix this issue.  Discussion should be continued on this subject.
iii. Removal of officers – replace with same officer title (if was county clerk, replace with county clerk).  Allow to notify them by electronic means.
iv. Community Outreach fund – how will we disburse funds raised for clerks during disasters.  We would remove this from the budget.  Possibly create a 501c3 to manage these funds.  
v. Laura – creating a foundation board is the direction we need to discuss.  It has been advised that we don’t run the community outreach fund thru the budget.  Laura asked how the board would feel about this.  Run this foundation board as a grant.  Bring people from the body of association to run this with expertise in investments, 501c3, legal, tech person, etc. and come up with a startup budget.  Much discussion but no decision made.
vi. PO’s at registration – avoid that but does not suggest it go into the bylaws.

Motion made by: _____________, Seconded by: _______________ Approved __ Denied __/ No Action Taken.

	l. Committee Reports
i. Bylaws – discussed under 7k.
ii. Community Outreach – discussed under 7k.
iii. Education – Judy Crawford
Already started on the summer conference.
iv. Legislation – discussed under 7l.
v. Sales – Sandra Roblez 
 Requesting a co-chair-doesn’t have room for everything, possibly rent a truck to transport items.  Jennifer Lindenzweig suggested having a clearance sale to get rid of inventory and use them for door prizes. Laura says YES you don’t need board approval for a co-chair.  We need to add money to the budget for transportation.
vi. Banking and Finance – Dwight Sullivan not present (Attachment 7lvi) - 
Laura – banking and finance to be a permanent committee – will send to Velva and Karen to work out.
vii. Pictorial – Loretta Cammack
Discussion was started to order online but the challenge is that the sales committee has the inventory so the question is, who will manage this.  Who will ship, costs? Don’t think there is a big demand for online ordering.   There won’t be a new update until next election.  Sandra and Loretta not interested in working online sales.
viii. Procedure Manual – Lynne Finley not present (Attachment 7lviii)
Laura states Lynne spoke with liaison at the OCA, Lynne will be holding a meeting of her committee by the bar.
ix. Memorial – Patricia Oyerbides not present
Laura states that Patricia asks if you hear of someone who has passed to let her know.
x. [bookmark: _GoBack]Historical – Margaret Dorman not present (Attachment 7lx)
Laura states that everyone has turned in their information to her.
xi. Website – David Bray not present
Laura states we are looking at his contract.
xii. re:SearchTX/eFile – Sharena Gilliland
Criminal cases coming soon.  EFile is going out for bid this year and JCIT is making recommendations for changes.  Sharena is on the committee to structure the new contact, huge committee.



  8.	New Business						 
a.	Stacey Kemp tells us the Cattleman’s Association wants to partner with the clerks’ offices to integrate a statewide electronic brands software.  It will allow electronic renewals, the brand would last for 10 years, and they suggest increasing the fees.  Collin County has been working with the Cattleman’s Association for the last 10 years, developed the brand software, and will share it free of charge.  Brands renew next year so trying to get the program up and running.
b.	Report and discussion on judicial grant struck
c.	Report and discussion on copyright laws – Karen Gladney
Michael Pitchinson, legal counsel for TAC received a call about pictures used in a presentation without permission in a presentation from a past conference that was copyrighted.  TAC is negotiating the amount they are requesting (around $500).  TAC will seek reimbursement from the CDCAT for the settlement amount.  TAC decided not to include the association in the suit but everyone needs to ensure they are careful with pictures or to remove them from the presentations before submission to any website.

d.	Velva Price brings up the fact that there are committee chairs that are not attending board meetings and giving no reports and she feels this should be addressed in the bylaws.  She wants language to remove or address this behavior.  It will be discussed during the bylaws meeting.

e.	Lisa Johnson discusses the TAC community – the CDCAT website needs to be updated with new listserv information.  
f.	Laura Hinojosa discusses new wording for the judicial grant reimbursement forms clarifying the auditor’s issues that we were not being reimbursed from another source.

ADJOURN 
Velva Price motion Lisa Johnson second Approved _X_ Denied __
There being no further business the meeting adjourned at 12:26pm on February 3, 2020.
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